
 

NOVEMBER 2, 2017 – Ready or not, most interstate carriers traveling in the United States will 
be required to have an ELD installed in their truck prior to the December 18, 2017 deadline. 
Many in the industry had been waiting for a delay or reversal of the mandate, but with a last-
minute bill to postpone enforcement defeated in Congress, there is little doubt that the mandate 
will move forward as planned. And while the FMCSA will postpone out-of-service orders for 
noncompliant vehicles until April 2018, any carriers caught driving without an ELD after the 
December deadline will be subject to hefty fines – which in all cases, will be more expensive 
than the cost of the device. 

Related: Do You Need an ELD? 

Yet, with only about two months to go until the deadline, a recent survey shows that over half of 
commercial fleets are still using paper logs. And while a few were using a combination of paper 
and electronic logs, all of the fleets surveyed indicated that they planned to wait until the 
deadline hit before they fully made the switch. “That’s a little scary in terms of supply and 
demand [of authorized ELDs],” said Clem Driscoll of C.J. Driscoll & Associates, the firm that 
conducted the survey. Former FMCSA administrator Anette Sandberg echoed that concern at a 
panel discussion last month, saying that supplies of equipment could grow short as the deadline 
closes in. Much of these supply issues will stem from an ongoing shortage of the electronic 
components needed to manufacturer the ELDs. They’re the same components used in 
smartphones and other personal electronics – and the wait time for them has approached 36 
weeks. 

That, combined with the learning curve associated with the new technology, makes one thing 
clear: even if you’re trying to avoid buying an ELD for as long as possible, early preparation 
could prevent a whole lot of headaches down the road. 

Easing the Transition to ELDs 
It’s no secret that there are a lot of strong opinions about the upcoming mandate – and many of 
them aren’t positive. And while we understand and can sympathize with your frustrations, we 
also want to see you operating compliantly – with as little stress and productivity loss as 
possible. With that in mind, here are some things to consider as the mandate approaches. 



1. Make Sure You Need One. Although the vast majority of interstate carriers will need an 
ELD, there are a few big exemptions that many carriers will fall into. These include 
operating a vehicle with a pre-2000 engine and working primarily as a short-haul carrier. 
You’ll find a full list of exemptions here: https://www.fmcsa.dot.gov/faq/what-
exceptions-are-allowed-electronic-logging-device-rule 

2. Purchase an Authorized ELD – ASAP. Not all ELDs are created equally. To make sure 
you’re federally compliant, make sure you select a device on the FMCSA’s self-
certification list and then do your research to make sure the device has a positive 
reputation (and is actually compliant as it’s up to the manufacturer to self-certify). And 
with backlogs expected, it’s better to place your order sooner, rather than later. 

3. Give Yourself Time to Learn the Technology. Many of you have spent years running 
paper logs, and learning a new system will take some time. Although many fleets have 
reported improvements to their compliance and productivity once drivers had a chance to 
learn and become comfortable with the technology, you should expect to spend a little 
longer on your logs as you get started (preferably before the mandate goes into effect). 

This mandate certainly won’t win any popularity contests, but please remember that 
noncompliance will have consequences. In addition to fines and out-of-service orders, there are 
reports that insurance rates might also be affected. According to Steve Wutke of Prime, Inc., 
“We’ve had a lot of feedback from insurance carriers that tell us if a carrier isn’t e-logged up, he 
likely will have a hard time buying insurance—and if does, it’s going to be a nosebleed rate.” 

Our advice? Make the process as easy as possible on yourself and your business by getting an 
early start. 

Have you started preparing for the ELD mandate? Leave us your comments and questions 
below! 

 


